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Council Se Services 


The Massachusetts Council on the Arts and Humanities _ Publication of this document 
is a state agency whose budget is recommended by the Purchasing Agent. 
Governor and appropriated by the Legislature. 10M-10/86-812651 A 

Estimated cost per =e 
The programs described herein are subject to change. 


The Massachusetts Council on the Arts and 
Humanities is a state agency established in 1966 
to stimulate the practice, study, and appreciation 
of the arts and humanities in the Commonwealth. 
Through its funding programs, cultural planning, 
and advocacy, the Council promotes active par- 
ticipation in the arts, humanities, and sciences for 
children and adults. Since its creation, the Council 
has pursued five primary goals: 

* To support the public programs of cultural 
institutions; 

= To stimulate the creation of new work; 

* To broaden educational opportunities 
in the arts, humanities, and sciences; 

» To foster cultural diversity; 

» To lead statewide efforts in advocacy 
and long-range planning for the cultural 
development of the Commonwealth. 


The agency is governed by a Council of fif- 
teen private citizens. Appointed by the Governor, 
they serve for three year terms. The Council 
makes final decisions on policy and requests 
for support. 

The activities of the Massachusetts Council 
on the Arts and Humanities are determined by its 
enabling legislation, annual state appropriation, 
and Council-imposed initiatives and priorities. 
The Council’s annual budget, recommended by 
the Governor and appropriated by the Legislature, 
establishes both the Council’s administrative and 
program budgets—those monies available for the 
support of cultural activities during the fiscal year 
(July 1 to June 30). The Council also receives 
annual support from the National Endowment 
for the Arts, a federal agency. 

Over the past several years, certain Legis- 
lative mandates have also affected funding deci- 
sions. For instance, Percent for the Arts, mandated 
by the Legislature in 1980, requires that not less 
than one percent of the cost of a state construction 
project be expended for public art (not to exceed 
$100,000). The Cultural Resources Act, signed 
into law in 1981, requires that the Council devote 
a certain portion of its program budget each year 
to cultural education for schoolchildren. Simi- 
larly, the Council must spend a specified amount 
of its program budget on community-based, 
non-professional programs and on scientific 
cultural education. 

The Council administers over 14 prograins 
and supports several others administered by The 
Artists Foundation, New England Foundation 
for the Arts, and The Institute for the Arts. The 
Council continuously refines its programs and 


services to more effectively serve the arts, human- 
ities, and informal science community and 
the public. 

The Council’s funding programs are 
organized under three departments: 

Organizational Support provides assis- 
tance for cultural organizations’ public programs 
and managerial development. 

Community Arts and Education provides 
support for programs in which cultural institu- 
tions and individuals work with schools and 
community organizations to provide participatory 
experiences for children and adults. 

Contemporary Arts provides assistance 
for creative artists who work in Massachusetts 
and for the cultural institutions which present 
and interpret contemporary art to the citizens 
of the Commonwealth. 


From time to time the Council takes on 
special initiatives. Current Council initiatives 
include Artists’ Work/Live Space, Design and 
Development, and Folk Life and Ethnic Arts. 

Council programs and specific application 
procedures are described in detail in individual 
program guidelines, which are available upon 
request. Funding lists which describe previously 
funded projects within each funding category are 
also available at the Council. 

We urge all interested people to read the 
program guidelines carefully. It is the responsibil- 
ity of an applicant for funds to be aware of all 
information pertaining to the Council contained 
in the program guidelines. 

Any organization wishing to apply for 
support should be certain that its application is 
complete and submitted in accordance with pro- 
gram guidelines. The Council staff is available to 
assist you. 

The Council is committed to Affirmative 
Action not only as a matter of law but also as a 
policy designed to encourage the participation 
of all segments of the Commonwealth’ popu- 
lation in Council programs. The Council en- 
courages requests for projects in the arts and 
humanities which address the needs of Asian, 
Black, Cape Verdean, Hispanic, and Native 
American peoples, females, the disabled, and self- 
identified Vietnam-era veterans.’ The Council also 
welcomes proposals for programs which reach 
geographically underserved and economically 
disadvantaged populations. 


*This designation of minority populations is derived from the 


standards used by the State Office of Affirmative Action. 


Except where otherwise noted in individual Generally, the applicant must be a cultural 


program guidelines, applicants to the funding institution; exceptions can be found in the eligi- 
programs of the Massachusetts Council on the bility sections of individual program guidelines. 
Arts and Humanities must be nonprofit, tax- Individual artists and humanists may apply to 
exempt institutions, approved under section Council programs only under the aegis of a cul- 
5o01(C)(3) of the United States Internal Revenue tural institution. 

Code, and incorporated in the Commonwealth Requests for funds must be submitted on a 
of Massachusetts Applicants must also be in Council application form unless otherwise stated. 


compliance with the filing requirements of the 
Office of the Secretary of State. 


Funding 
Restrictions 


Each application is reviewed in the context of humanists, and other professionals involved in 


criteria which are described in detail in each of the proposal; managerial and fiscal competence 
the individual program guidelines. In addition, (including the capability of the organization to 
the Council usually considers issues relating to carry out the proposed activities); reasonable and 
program design; program planning; service to appropriate budget; nature and extent of other 
the public (including number and diversity of public and private support. 


people served); qualifications of staff, artists, 


The Massachusetts Constitution permits the limit the number of requests it makes to the Coun- 


Council to award its funds in the form of reim- cil. It is rare for the Council to fully fund multiple 
bursement for services rendered only. Council requests by an organization. 

funds are available on the basis of a written Council support for a project or an organi- 
contract for services. Since contractors must zation in prior years does not imply that support 
first spend funds before being reimbursed by will be provided in succeeding years. Each applica- 
the Council, applicants should consider their tion is reviewed against the published criteria for 
cash flow requirements in their project and each program, within the context of Council pol- 
budget planning. icies and priorities, and current demands for 


Council funds are limited, and the Council | Council funds. 
urges each applicant to consider its own needs and 


There are certain requests that the Council is = The programs and activities of religious 
unable or unlikely to fund: organizations; * * 

* Capital expenditures such as equipment, * Travel, unless the contractor can demon- 
utilities, or office rent; strate that the expenses are crucial to the imple- 
» Programs of public universities or of mentation of a project and other sources of 
Massachusetts state agencies or departments; support are not available (there are conditions 

» Activities restricted to an organization and limitations to Council-funded travel which 
membership (funded activities must be open to are described in the contract package). 
the public); 


* Organizations applying to the Heritage program and literature **The State Constitution prohibits the use of public money for 


organizations do not have to be tax-exempt. See individual the purpose of founding, maintaining, or aiding any church or 

guidelines for details. religious denomination or society. Organizations that are affil- 
iated with a church or religious organization but are separately 
incorporated, and which operate programs that are substan- 
tially cultural and non-denominational for the benefit of the 
public, are eligible to apply for Council Funds. 
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The following steps must be taken to apply to 
Council programs (unless otherwise noted in 
individual program guidelines): 

1 Interested parties should contact 
appropriate staff to discuss their proposal. This 
conversation will help determine if the proposal 
is appropriate for the funding program and how 
much additional planning will be required to 
complete a competitive application. 

2 Applicants to Community Arts and Edu- 
cation programs must submit an intent-to-apply 


form outlining preliminary plans, proposed par- 


Applications to most Council programs are eval- 
uated by peer advisory panels. After the applica- 
tions have been submitted, they are forwarded to 
peer panels for review. These panels are made up 
of artists, humanists, informal science educators, 
community arts representatives, cultural institu- 
tion representatives, or others with specific exper- 
tise relevant to the type of proposal under review. 
Panelists are responsible for reading, 
reviewing, and evaluating program applications. 


Council staff members analyze the proposed 
application budget and the organization’s general 
financial and budgetary records to determine the 
organization’s fiscal and managerial health. 
Whenever possible, staff members meet 
with representatives of the organization, visit 


The panels’ recommendations are presented to the 
Council. Council members review applications, 
and study panel and staff recommendations. 


After the Council has made its decision on an 
application, the organization is notified by letter. 
If the decision is favorable, the organization is sent 
a contract for services by which the organization 
agrees to provide specific services in return for 
Council funding. Continued funding is not guar- 


Each recipient of Council funds must submit < 
final budgetary and narrative report no later than 
30 days following the expiration of the contract. 


ticipants, qualifications of personnel and esti- 
mated project budget. 

3 An application form will be made avail- 
able after the preliminary phone conversation and 
the intent-to-apply form (if applicable) is submit- 
ted. All application forms, complete with support- 
ing materials, must be received by the Council no 
later than the stated deadline. 

Please refer to individual program guide- 
lines for specific application information and 
requirements. 


They analyze the quality of the project, the ser- 
vices that the applicant organization provides, and 
the contexts in which the applicant operates. For 
some programs, advisory panelists make field vis- 
its and interview applicants. 

Once the panelists have reviewed appli- 
cations, they meet as a group to make funding 
recommendations to the Council. Staff members 
can summarize panel comments to help applicants 
address issues raised by panel review. 


facilities, or attend performances or exhibitions 
to become familiar with the organization. Staff 
may request additional information or support 
material from the organization. 


The Council makes final funding decisions, 
allocating funds based upon current Council pri- 
orities and initiatives and available resources. 


anteed beyond the length of the award contract. If 
the decision is negative, applicants are encouraged 
to discuss the reasons with Council staff. 
Contractors may request periodic reim- 
bursement for services rendered, in accordance 
with the terms of its contract with the Council. 


Council staff members review the final report to 
ensure that the organization has complied with 
the terms of its completed contract. 


Field Audits 


Reconsideration 
Process 


In keeping with its responsibility as a publicly 
funded institution, the Council will, on occasion, 
ask to examine an organization’s books, records, 


An organization may request reconsideration of a 
negative Council decision on its application if that 
organization can demonstrate that the Council 
failed to follow published application and review 
procedures. All requests must be submitted in 


writing within 30 days of the Council’s announce- 


In addition to its various funding programs, the 
Council offers numerous services to the cultural 
community of Massachusetts. Contact the Coun- 
cil staff about related services, which include: 


Technical Assistance 
Staff is available to advise cultural organizations 
and artists on the development of applications 
to the Council and other funding sources, and 
to refer people to other resources which can 


be helpful. 


Publications 
The Council has published information guides 
on a variety of topics as well as regular Bulletins 
and reports. 


and other pertinent data relating to Council- 
supported programs. The State Auditor’s office 
may also make such examinations. 


ment of its decision. All requests must be directed 
to the Council Chairman who will instruct staff 
to circulate these requests to all other Council 
members for consideration at the next Coun- 

cil meeting. 


Workshops and Conferences 
The Council occasionally sponsors workshops 
and conferences on specific topics and regularly 
hosts information workshops on its funding pro- 
grams. Public hearings are scheduled as needed 
to discuss the development of Council policy 
and programs. 


Library 
The Council maintains a small library of books, 
magazines, and reference works. The public is 
welcome to use the collection; please call in 
advance to make an appointment. 


The Artists Foundation, Inc. 
110 Broad Street 


Boston, Massachusetts 02110 
(617) 482-8100 


The Artists Foundation’s mission since its found- 
ing in 1973 has been to nurture artistic talent in 
Massachusetts: to help artists find legal assistance, 
living and working space, job opportunities, and 
freedom to create. The best known of the Founda- 
tion’s programs is the Massachusetts Artists Fel- 
lowship program. Funded by the Massachusetts 
Council on the Arts and Humanities, each year 
some $5 resident Massachusetts artists, working 
in 18 artistic disciplines, receive awards of $7,500 
to help further their creative work. 


New England Foundation for the Arts, Inc. 
678 Massachusetts Avenue, Suite 801 
Cambridge, Massachusetts 02139 
(617) 492-2914 
The New England Foundation for the Arts is 
a regional consortium of the state art agencies 
of Connecticut, Maine, Massachusetts, New 
Hampshire, Rhode Island, and Vermont. Formed 
in 1976, the Foundation administers programs in 
the performing arts, visual arts, and media arts 
and serves as a regional research and information 
center. The Foundation’s programs develop new 
markets for New England artists and expand 
access to the arts for New England residents. To 
achieve these goals, the Foundation supports a 
growing network of more than 3,600 community- 
based organizations that present arts programs. 
The Foundation assists in the development of 
local presenters through field visits, training 
opportunities, and technical assistance. It is 
funded by the six New England states, the 
National Endowment for the Arts, and pri- 
vate contributions. 


The Institute for the Arts 

Cultural Education Collaborative 

59 Temple Place 

Boston, Massachusetts 02111 

(617) 338-3073 
Established in 1984, the purpose of The Institute 
for the Arts is to ensure that cultural programs for 
children hold a reliable, integral, and permanent 
place in our schools. The programs of The Insti- 
tute bring outstanding artists of all disciplines to 
the classrooms, studios, and assembly halls of 
Massachusetts schools. Schools throughout the 
state which qualify under Chapter 180 are eligible 
to apply to The Institute for matching funds in 
support of artists’ visits through three major 
programs: Events, Artists-in-Residence, and 
ArtPartnerships. Events are short-term (one to 
ten days) visits and performances by artists in 
schools. The Artists-in-Residence program 
places working artists at school sites for one 
to eight months. ArtPartnerships are one to 
three-year collaborative programs linking 
schools, cultural institutions, and artists to 
develop curriculum materials or explore new 
approaches to arts education. A fourth major 
program, Artist/Educator Interchange, involves 
year-round interaction for teams of educators 
with master artists and The Institute for the 
Arts staff. 

The Institute for the Arts is managed by 
The Cultural Education Collaborative. Major 
funding for The Institute is provided by the Mas- 
sachusetts Council on the Arts and Humanities. 
Additional funds are provided by the National 
Endowment for the Arts, foundations, corpo- 
rations, and individuals. 


Massachusetts Arts Lottery Council 

State House, Room 212M 

Boston, Massachusetts 02133 

(617) 722-2193 
The Arts Lottery Council, a state agency, provides 
funding for the arts and humanities in 345 cities 
and towns in the Commonwealth through a net- 
work of local and regional arts lottery councils. 
The local arts lottery councils distribute $5 
million of proceeds from the Megabucks lottery 
game which is set aside for community support of 
the arts and humanities. Guidelines for the use of 
funds and the addresses and phone numbers of 
the local arts lottery councils may be obtained 
from the Massachusetts Arts Lottery Council. 


Associated Grantmakers of 
Massachusetts, Inc. 

294 Washington Street, Suite 840 
Boston, Massachusetts 02108 
(617) 426-2606 


Associated Grantmakers provides a wide range 
of services and resources for nonprofit cultural 
groups, including the regional resource library 
for fundraising research, an emergency short- 
term loan fund, and seminar materials. 


Massachusetts Foundation for Humanities 

and Public Policy 

One Woodbridge Street 

South Hadley, Massachusetts 01075 

(413) 536-1385 
The Massachusetts Foundation for Humanities 
and Public Policy invites grant proposals from any 
nonprofit organization, institution, or civic group 
in the state wishing to sponsor projects which will 
use the humanities to increase public understand- 
ing of contemporary life in Massachusetts. The 
Foundation is a state program of the National 
Endowment for the Humanities, a federal agency. 


Primary Colors 

Available for purchase through: 

Middle Passage Educational and 

Cultural Resources, Inc. 

791 Iremont Street, Box F 

Boston, Massachusetts 02118 

(617) 266-4269 
Primary Colors is a directory of artists and orga- 
nizations of color. Brief narrative biographies of 
more than 200 artists along with their addresses 
and telephone numbers are included. Also listed 
are service organizations, performing arts groups, 
ensembles, and other resources whose focus is 
the work of artists of color. Primary Colors was 
funded by the Massachusetts Council on the Arts 
and Humanities. 
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